
Kansas City, MO Chapter

of the Barbershop Harmony Society
(Board Meeting Minutes: Jan 12, 2009)
(6:00PM, St Thomas Mores Church,118th & Holmes,

Kansas City, MO 64131)

Board Members:
Present: Doug Brott, Tony Strub, Kent Miller, John Erwine, Carl Turlin, Brad Dawdy, David Miller, Vince Perry, Harvey Shapiro, Bob Murphy, and Kent McClean, Rich Huyck
Absent: Mike Schumacher and Chuck Ames
Quorum present? Yes

Others Present:
Rick Foreman, 2008 Board Secretary 
 
Proceedings:
· Meeting called to order at 6:04 p.m. by President, Doug Brott
· December 2008 meeting minutes (attached) were reviewed and approved as submitted.

· Finance report (attached) provided by Treasurer, Harvey Shapiro:

-Shapiro reported that Don Fuson and Ron Fortino would be conducting the annual treasurer financial audit starting in January 2009.
- As of 12/31/2008 Operating fund was $15,503.10 & Restricted Fund was $6350.32

-Shapiro explained that the year end Total Income Loss of $13,240.11 was a misnomer because of  the outlay of $9,506.00 for new risers was in FY 2008 while the funds for same was income for FY2007. Remaining deficit was due primarily to unbudgeted director expenses. 

-President Brott asserted that a new budgetary format for FY2009 should help eliminate or minimize year ending deficits in the future.

MOTION to accept financial report as submitted; seconded and passed.


· Marketing/Public Relations report provided by Vice President, Brad Dawdy: 
- Dawdy indicated that posters and pocket cards for Singing Valentines & Spring Show would be available to members at the next chapter meeting while mailers would go out sometime during the next week after Rich Huyck has updated the chapter mailer list with Maywood Printers.  

-Dawdy reported that Dick Korek indicated that Music In The Park Concert 2009 would be July 12th or 19th ; it would be 90 minute program for HOA; fee will be $600; KCSA will not be a part of the show.

Operations report provided by Vice President, David Miller:

-Miller reported that the magnets for the riser skirts had been received.

-The Heartbeats will be contacted to see if they can install the new magnets into the riser skirts in time for the Spring Show.

Music & Performance report (attached) provided by Vice President Kent McClean:

-Director Evaluation completed; Committee and Director very satisfied with process. Twenty-six members provided input; most quite positive & happy with performance.

-Jim Henry is being considered for coaching and has been contacted.

-Music Team (MT) meeting is being schedule for later this month.

-Vocal Coaching is not going to be offered at this time as the MT feels that more benefit could be derived by using dueting of parts during rehearsal time.

-MT will consider & make recommendation as to if Harmony University (HU) should be an official chorus function for 2009 and if so whether for an extended weekend of just on Saturday.

Program report(attached) provided by Vice President Carl Turlin:
-Singing 4 Life Blood Drive is scheduled for May 16th. Publicity plan will be forthcoming; Hope to include five area choruses in the program this year.

-Don Peck and Harry Stewart have agreed to sponsor picnic area fee for Annual Picnic at Lake Quivira on Sunday, Sept 13th.

Membership report (attached) provided by Vice President John Erwine:

-Erwine attended Dec MT meeting to discuss MT support to membership committee

-Through the meeting bullet lists were developed for the following topics: new ways of getting the word out to new sources, especially younger singers; Make sure guests gets the most of out of their experience including riser buddy & follow up telephone calls.

-Erwine explained that a chapter calendar (hanging type) could be an effective handout to guests and members.

-MOTION: Accept Jonathan Andrew’s membership application; seconded and passed.
-
Old Business:

Meeting Place Search Committee:

-President Brott reported for Carter Combs that nothing has been done with regard to finding a new meeting place.

-Bob Murphy stated that the HOA Search Committee was welcome to visit his church (St Peter’s Episcopal) at any time;

-Kent McClean responded that the committee (McClean, Dawdy, Shapiro, and Combs) would make the site visit soon.

-America Harmony Movie was discussed with emphasis on the Kent Miller’s attached bullet list. No financial risk if adopted. MOTION: Accept proposal of the Platinum Level 2500 ticket level and proceed in forming a coalition committee with area chapters and KCCSA; seconded and passed.

New Business:

Director’s 2009 Contract was discussed. MOTION: Offer David Krause a new contract for the FY2009 with all contractual items the same as his contract for FY2008 except:

-remove all references to 2008 incentives for Int’l chorus contest placement

-add a bonus clause of $500 if the chorus qualifies for the 2010 Int’l Chorus Contest with payment made in November 2009; seconded and passed.

The 2009 Proposed Budget was presented (attached). MOTION: Approve the 2009 Proposed Budget with the following amendments to balance the budget: Decrease line item 422A (Uniform Expenses) from $7500 to $6000, Increase line item 411B (Director Fees) from $4200 to $4700, and add a new revenue line item of $670 for America Harmony Movie income; seconded and passed.

MOTION: Authorize Dale Neuman authority to carry out chapter legal business as described in his 2008 Year End Report to the Board (copy attached); seconded and passed.

Inclement Weather & Cancellation Policy: It was agreed that the following steps would be taken to help eliminate future misunderstanding by members: 

-President Brott will provide Chapter Directory Editor Ron McIntire with a policy statement regarding Inclement Weather and Meeting Cancellation to be published in the 2009 Chapter Directory. 

-Upon cancellation, the President or his representative will send an email to the HOA Chorus Yahoogroup. 

-The webmaster or representative will post a scrolling banner notice on the hoachorus.com homepage.

-Foundations & Grants report presented by Kent Miller: meeting planned with Don Fuson and Truman Heartland Community Foundation to set up committee to write grants. Hiring a grant writer may cost anywhere from $40 to $90 per hour.

-Fund Raising & Annual Contribution Campaign (ACC) report presented by Brad Dawdy:

Dawdy stated that Fund Raising is not a PR activity and should have its own committee.

For 2009 he will head the committee to get it going. 

-ACC was defined as a direct mailing to the HOA mailing list asking for financial contributions similar to that of the Heartland Men’s Chorus.

MOTION: Adopt an ACC as created by Dawdy & K. Miller; present solicitation flyer to Board for review and approval; then proceed with first mailing ASAP; seconded and passed.

MOTION: Create a fund raising committee under the direction of the VP of Marketing/PR charged with fund raising and future ACC; seconded and passed.

-Harmony Explosion report (attached) by Chair Tony Strub:

Strub proposes that HOA and KCCSA both perform at HE! on Saturday morning, March 7th. 

SA have been contacted; no decision to date. MOTION: Direct Strub to ask MT to sanction HOA singing at HE! 2009 in the morning of March 7th; seconded and passed.
-Harmony Foundation (HF) Raffle Guidelines (attached) submitted electronically by 

Chair Jim Porter: 

Brott said he understood the original goal of the raffle was to increase timely attendance at meeting and an incentive for members to stay until the end of meetings. Some agreed and others thought it was always a fund raiser for the HF. The Board approved the Guidelines as written with two amendments:  on last page, 2nd bullet comment amended to read “One day (or shorter) special coaching sessions or retreats; and 4th bullet comment amended to read “Joint practice sessions with the Sweet Adelines chorus when the joint meeting is held in the HOA regular meeting hall.”

Installation/Awards Banquet Location was discussed with some members stating that this year’s location was unacceptable.

-The Board agreed that we should look at other venues before any contract is signed for Jan 2010. 

-Affirmed that the selection and contracting of 2010 I/A Banquet venue was the responsibility of the Program Vice President and his committee.

Bank Account Signatories: MOTION: Direct Treasurer Shapiro to remove 2008 Secretary Rick Foreman from signatory list of HOA’s account at Bank of Lee’s Summit, MO and add 2009 Secretary Vince Perry to the signatory list; seconded and passed.

· Meeting adjourned at 8:55 p.m.
· Minutes submitted by Secretary, Vince Perry.

-Executive Session followed to discuss Barbershopper of the Month & Extra Mile Award(s)
