
Kansas City, MO Chapter

of the Barbershop Harmony Society
 Minutes for December 14, 2009 Board of Directors Meeting ,

Dec 2009 Online Meetings (Addendum #1 & #2)
Meeting Location: St. Thomas More Church
118th and Holmes

Kansas City, MO 64131
Scheduled start time: 6:00PM

Board Members:
Present:, Doug Brott, Kent Miller, John Erwine, Carl Turlin, Brad Dawdy,  Vince Perry,  David Miller, Bob Murphy, Chuck Ames,  and Rich Huyck
Absent: Harvey Shapiro, Mark Fortino, Tony Strub and Mike Schumacher
 
Quorum present? Yes


Others Present:  Jim Porter- 2010 Treasurer Elect, Val Putzier - 2010 Board Member at Large Elect
 
Proceedings:
1. Meeting called to order at 6:02 p.m. by  President Doug Brott.

-The meeting agenda was reviewed and approved with paragraphs 6. F. & 6.G. being added. 

2. November 2009 meeting minutes with Online minutes (attached) were reviewed and approved as submitted.

3. Finance report (attached) by Treasurer, Harvey Shapiro, presented by President Brott:
- As of 11/30/2009 the Operating/Social fund was $13,970.44 & Restricted Fund was $10,475.32
-The Board agreed that 2010 Treasurer Elect Jim Porter may begin the process of finding a new bank to conduct chapter business. It may be United Missouri Bank UMB which is located in most areas of the metro area. The Board did specify that the accounts must be free of service charges save checking supplies.
-The finance reports submitted for November 2009 was reviewed and approved.

4. Vice Presidents’ Reports


A. Marketing/Public Relations report by Vice President Brad Dawdy
-HOA has signed a contract for a concert in Richmond, MO on Saturday, June 5, 2010 for $2200. It will be a two hour concert including a 10 minute intermission. 
-Flyers (mailers) for the Annual Spring Show to be held March 20, 2010 will go out sometime in mid-January.

B. Operations report provided by Vice President, David Miller:
-The Holiday Show risers operations went smoothly thanks to Mike Schumacher and Chuck Ames.
-The Board agreed that the Security Policy to lock the rehearsal doors at 7:30PM posting a sign directing late comers to the back door of the rehearsal hall to continue during cold weather except when snow/ice would make it a safety hazard to cross the lawn area to get to the back door.
C. Music & Performance -  
-Music team is currently taking audition reservations for Tuesday nights: Dec 22, Dec 29, and Jan 5th. Four members did complete the audition process during a break at the Holiday Show.
D. Program report (attached) by Vice President Carl Turlin:
-Highlights of the November Programs included: 3 songs sang by the New Harmony Handful, Darrell McCune presenting a minicourse on vowel matching, pronunciation, and turning diphthongs, and Mark Fortino playing cd tracks of two potential contest songs: Fit As A Fiddle Medley and Love Me and The World Is Mine
-Plans are being made to clean up the storage room during the nights the auditions are held.
-Heartbeats (HOA’s ladies auxiliary) is conducting a fund raiser of selling used books, cd’s and record albums. The whole chapter is encouraged to bring these items on a regular basis.

- Reservations are now being taken for the 2010 Installation/Awards Banquet set for January 9th at the Overland Park Doubletree Hotel. Cost is $25.50 per person. It will be held in the Overland Park Room which should solve all problems incurred at banquets in the past few years.
E. Membership report (attached) by Vice President John Erwine:

-Including the following board action, the Chapter has gained twenty new members in 2009 eleven of which are dual members. This brings the total current membership to 153. 
-MOTION- Accept Ted Simon (bass) for membership into the Kansas City, Mo Chapter of the Barbershop Harmony Society; seconded and approved.


5. Old Business:

A. Performance Opportunity for Arts KC Council-updated by Executive Vice President Kent Miller:
- Miller indicated that marketing for the event has started and that the signing of the performance contract is eminent. Miller said: “Let’s talk it up!” He encouraged everyone to publicize the meeting and make all chapter members aware of it as soon as possible so they can get it on their calendars. It is a great opportunity for the chapter and since it does happen during the lunch time period on a weekday, it is even more important that members plan ahead and clear their schedules. The performance date is Friday, March 5, 2010 at Starlight Theater with exact time to be announced later.
B. Holiday Show update: presented by Rich Huyck
- Rich Huyck, ticket chair for the Holiday Show presented his final ticket sales report.

-Gross Sales: Matinee 861 tickets for $13, 790; Evening 507 tickets for $9,048. 

C.  Singing Valentines -Update presented by Singing Valentine co-chair John Erwine:
- Erwine reported that a search is on to get a new SV Headquarters in order to save money.
-The co-chairs renegotiated the contract with the answering service company to get a more reasonable rate. The answering service will input order data directly to HOA through a special HOA server driven online order page for their use only. No credit card numbers will be transmitted via email notifications. 
-Erwine presented a custom teddy bear promotional for the board’s consideration as a possible add-on sale item. After discussion the item was dropped after no action taken by the Board.

D. KC International Convention 2011 report -
 -President Brott reported that the first 2011 Convention Committee meeting was held on Saturday, Dec 12, 2009 at Mike Mathieu’s house. 
-All five Coordinator positions have been filled on the Organization Chart for the Convention entitled 2011 International Host Chapter Convention Team.
-The slogan for the convention is not as reported in the November Board Minutes as “Home Sweet Harmony”. The theme for the convention and the logo are still under discussion.
-The 2011 Convention Pre-Sale Registration booth will be located in the PA Convention Center in prime location thanks to special efforts by Convention Co-chair Mike Mathieu.
6. New Business:
A. Harmony Foundation “Double Your Monies” Promotion
-EVP Kent Miller will find out if HOA’s chapter donation qualifies for the program.  Board will instruct Treasurer Shapiro to not send any checks to the Harmony Foundation nor the District until this information becomes available.
B. Credit Card Processing Fees 
Chorus Manager Vince Perry presented a chart (attached) explaining that whenever a member pays by credit card for a product or service to reimburse the Chapter that the processing fees paid are at present a direct loss to the chapter coffers. Anything that has been considered an in and out item actually ends up costing the chapter around 3%. Example: A person asks the chorus manager to purchase him two int’l registrations for a total of $300. The member pays the chapter $300 with a credit card. The Chapter’s processing company charges the chapter $9 in fees. This $9 is actually a benefit paid to support one member in the chapter. This is not a problem when someone purchases event tickets, services or products normally sold to the general public. Processing fees associated with these fall into the category of “cost of doing business.”
-MOTION: Starting in 2010, the Chapter shall collect a Credit Card Convenience Charge of 3% of the total credit card charge rounded to the nearest dollar from any member or person reimbursing the Chapter for the purchase of any 3rd party tickets, registrations, photos, banquet meals, and other goods and services purchased by the Chapter on the member’s or person’s behalf; seconded and passed. 
C. 2010 Fund Raiser Letter:

-EVP Kent Miller reported that he may have a sponsor who may underwrite the cost of the whole 2010 Fund Raiser Letter Campaign which is about $2000.

D. Leadership Academy Attendance: 
-President Brott explained that any member of the 2010 Board may attend as a legitimate Chapter expense ($40 per person).
-At present the Chapter is sending four people to the academy: Kent Miller, Vince Perry, John Erwine, and Jim Porter.

-Secretary Perry will make the reservations.

E. 2010 Singing Valentine Pricing: 
MOTION: The Singing Valentine Pricing guide for 2010 is: Any 8 hour window is $60; any 2-hour window is $85; any special delivery (1-hour window) is $100; seconded and passed with one dissenting vote my PVP Carl Turlin.
F. 2010 Annual Show Program: 

-EVP Kent Miller announced that Larry Colburn will serve as the program ad chairman for the 2010 Annual Show.
-Board agreed that chapter members should receive a training session on the selling of program ads in the month of January.

G. Chorus Director’s Contract:

-MOTION: Starting in 2010, increase David Krause’s monthly compensation as an independent contractor from $350 to $400 and eliminate any mention of incentive bonuses from his 2010 contract; seconded and passed.

H. Miscellaneous:

- EVP Miller reported the date for 2010 HOA Golf Tournament to be Thursday, May 6th.

- PVP Turlin reported that Lake Doniphan will again be the venue for the 2010 HOA Retreat and that the contract will be signed soon. Date for retreat is August 20-21, 2010.

-President Doug Brott concluded his twenty-forth monthly board meeting as president by thanking all members of the board for their service. He said “It has been my pleasure to work with each one of you!” He said he was proud to have worked on hiring a new director and praised the board for its dealings with “tough economic issues” by saying “we weathered (them) well.” He concluded by saying: “Bottom line, I appreciated everyone’s efforts and support; I’ve enjoyed this time!”

7. Meeting adjourned at 8:02 p.m.
· Minutes submitted by Secretary, Vince Perry.

-An Executive Session followed to discuss Barbershopper of the Month & Extra Mile Award(s)

December 2009 Online Meeting
Online Board Meeting Addendum #1 

MOTION- December 17, 2009: Online Motion (only 2009 Bd members may vote): "I move  that the previous directive for disposition of Harmony Foundation funds be rescinded and Mike Mathieu's recommendation be adopted for the allocation of Harmony Foundation funds collected by HOA programs." Rich Huyck "I second the motion." John Erwine "I see a motion and a second. There has been discussion already. Please let the discussion and/or voting begin/continue.  If you voted prior to the motion and second, please vote again. I am sorry, but this is a potentially important issue and I want to make sure things are right. Thank you." President Doug Brott; seconded and approved- December 21, 2009.
Online supporting documentation:
   Proposal sent to Board by Mike Mathieu:
2009 HOA Chapter Board

2010 HOA Chapter Board

Subject:  Harmony Foundation Chapter Connect

2009 Heart of America Chapter Donation to Harmony Foundation.

Gents,


Please excuse my being tardy with this report, but I have been in Nashville on business since Sunday morning, and returned late Tuesday afternoon.  I had believe that I was being given time to make a formal presentation to the chapter membership, and the board members in attendance would have then been given this information.  However, that was not the case last evening.


Since I firmly believe that we should act on this information before the 2009 chapter check is sent out, I will now try to get the pertinent information to you via e-mail, definitely not my chosen method of getting this information to you.  


Number 1, I believe our chapter should join “Chapter Connect” which is a method of partnering our chapter with the Harmony Foundation.  It would cost our chapter $10 per “active” member currently listed on the Society rolls.  That number is currently 105 members, so it would cost us $1,050 to join today.  Basically Chapter Connect will pair up our chapter with Harmony Foundation, and we will be assigned a specific foundation Staff Member to help our chapter make more money on our shows, and also how to raise money for our chapter.  There are many other ways they will also help us, and they will visit our chapter personally once per year.  


A formal plan setting a financial goal and promoting the chapter program will be drafted.  Our chapter will use campaign promotional material provided by the Foundation.  The foundation will provide a report to us three times per year.  For recognition, we will be listed as a contributing chapter on the Foundation website; we will be given a certificate, and be entered in the Society-Wide contest with six different categories.  Each category will have a winner win a scholarship to Harmony University, a $650 value.  There will also be contest within the districts and we will receive district recognition.  We are already donating the money anyway, so why not have it credited to this Chapter Connect program to show our support for Harmony Foundation?  It virtually costs us absolutely nothing!


Award levels are Gold $100 and above per member, Silver $50-$99 per member, or Bronze $25-49 per member.  There are other awards we could win based on other donations and categories.  All we need to do is designate the money we are already sending in, $1,050. 


Number 2, is getting involved in the Harmony Foundation as a Chapter.  The amount of money we are donating could be designated towards Harmony Foundation.  Last year, they spent $450,000 spreading the word of Barbershop throughout the world through youth programs and Music Educator programs.  Gentlemen, if our Society is to continue as a valid singing organization, we must get more growth through youth involvement. 


HF sponsors students, teachers, the Midwinter Youth Chorus Festival, (this year in Tampa in January), College Quartet Tours, College Quartet Contest at our International Convention, and the list goes on and on.


The Society is losing membership, we are losing attendance at Conventions, we are losing sales through Harmony Marketplace, and many programs are on the decline.  Harmony Foundation fund raising is increasing, 60% over the last three years.  Youth attendance at the Midwinter had doubled in two years, and this year, registrations are already cut off, because the Foundation is out of budget money to pay for all the youths that want to come.  We need to help them, and I believe we need to help them today!   

If we vote to allocate our 2009 Harmony Foundation dollars to them, we could earn almost three chapter credits to the Foundation of $1,000 each.  For each $1,000 we donate, we would be allocated 2 preferred seats at all Society conventions.  We still have to pay for them over and above the $1,000, but we would be sitting in some of the “best seats in the house”.  If we came up with $3,000 over and above the $1,200 to join the Chapter Connect, we would be entitled to purchase 6 preferred seats to all conventions.  $1,000 levels are called Partner level seats for Harmony Foundation.  


Seating at Conventions are adjusted by dollars donated, so if we wanted to move up one level, we could go to Counselor level of donation at $2,500 and the seats at conventions would be even closer to the stage, and we would be entitled to purchase 4 better seats at that level.   


All Harmony Foundation members get the opportunity to purchase better seats, preferred housing hotels at conventions, complimentary CD from the conventions, special registration area at conventions, contest venue hospitality suite, and an invitation to the President’s Council Celebration/Reception at the International Convention.  


Extra reason number 3 is that for dollars donated to Harmony Foundation, we can designate up to 30% of our contribution to either our district, or our own chapter.  I really feel that we should donate money that is to be used for Youth in Harmony to the Harmony Foundation, since we are constantly given regular updates on how the money is spent, and the recent results of the youth in harmony programs are just phenomenal and I think they are most worth of our 100% support.  


I will close with the final thought that we have the opportunity to be one of the cutting edge chapters in this Society endeavor, we are already spending the money anyway, so I would like to make a motion that we allocate $1,050 to the Chapter Connect program, and allocate an additional $3,000 to purchase three separate $1,000 memberships in the Partner level of Harmony Foundation memberships.  


Thanks for your help, and again I apologize for being late with this report, but most of this information and the facts supporting it was gained with personal one on one meeting with officers of the Harmony Foundation Tuesday morning at a meeting that I arranged while I was in Nashville on business.  


Thanks for your help.    Mike Mathieu
Online Board Meeting Addendum #1
-------- Original Message -------- 

	Subject: 
	[hoabd] [Fwd: Poll results for hoabd]

	Date: 
	Fri, 01 Jan 2010 11:18:43 -0600

	From: 
	Vince Perry <sjmovp@stjoelive.com>

	Reply-To: 
	hoabd@yahoogroups.com

	To: 
	HOA-Board <hoabd@yahoogroups.com>


The online board action initiated on Dec 30, 2009 did not pass and will be so noted
in an addendum to the December 2009 Board Minutes.
Vince Perry, 2009 Secretary

-------- Original Message -------- 

	Subject: 
	Poll results for hoabd

	Date: 
	1 Jan 2010 17:14:18 -0000

	From: 
	Yahoo! Groups Notification <notify@yahoogroups.com>

	To: 
	sjmovp@stjoelive.com


The following hoabd poll is now closed.  Here are the 
final results: 

POLL QUESTION: Online Board Meeting, Dec 30, 2009
The Music & Performance Vice President therefore moves that the January 12th and 19th HOA chapter meetings hold chorus rehearsal from 7:10pm to 8:40pm and auditions to immediately follow, probably 8:50pm to 10:00pm. Do I hear a second?
Mark Fortino
Music & Performance VP
2nd by Vince Perry
Doug Brott wrote:
>  
> We have a motion on the table as noted below.  We need a second from someone.  Please do not vote however.  Vince has a new means of dealing with online voting that provides us with an accurate official record.  Please wait for Vince to post an e-mail that provides you with a voting opportunity.  If you have comments, however, please post them via this e-mail string.  Thanks to all.
>
 
CHOICES AND RESULTS
- Yea, 5 votes, 100.00%(includes one vote from 2010 Bd Member)  
- Nay, 0 votes, 0.00%  

INDIVIDUAL VOTES
- Yea 
     - JERWINE@KC.RR.COM 
     - carlmarci1345@att.net 
     - vputzier@midwest-connections.com 
     - richhuyck@KC.RR.COM 
     - sjmovp@stjoelive.com 
- Nay 

