
Kansas City, MO Chapter

of the Barbershop Harmony Society
 Minutes for April 13, 2009 Board of Directors Meeting
Meeting Location: St Thomas Mores Church
118th & Holmes, Kansas City, MO 64131
Scheduled start time: 6:00PM

Board Members:
Present: Doug Brott, Tony Strub, Kent Miller, Carl Turlin, , David Miller, Vince Perry, Harvey Shapiro, Bob Murphy, John Erwine, and Rich Huyck
Absent: Chuck Ames, Brad Dawdy, Kent McClean, and Mike Schumacher
Quorum present? Yes


Others Present:  Don Fuson and Ron Fortino
 
Proceedings:
1. Meeting called to order at 6:02 p.m. by President, Doug Brott.

-The meeting agenda was reviewed and approved to include item 7.F. for consideration: Kansas Speedway Booth Proposal


2. March 2009 meeting minutes (attached) were reviewed and approved as submitted.
3. 2009 Chapter Financial Review report (attached) presented by Past CSD District President Don Fuson and Past HOA Treasurer Ron Fortino:

Fuson congratulated the KC Chapter for its efforts in having a working budget in place citing that only 50.2% of the chapters in the Society do. He also thanked Treasurer Shapiro for his professional attitude and cooperation by supplying information and documents to facilitate the Financial Review.

Recommendations for immediate Board response:

-Transfer funds from non-restricted accounts to resolve negative balance in operating fund.

-Create a clearing account to receive all funds for dispersal to chapter accounts.
-Board should review policies concerning what financial conditions met throughout the year should trigger a “budget revision”. Example: Whenever a project or budget category approaches 100% of its authorized budget.

-Update the Chapter Expense Voucher to include signatures of the remitter, treasurer and president, and include a table for the treasurer to document the disposition of the request.
-Complete the 2008 IRS forms 990 and 990Sch A by May 15.2009

-Initiate a tighter “Event Plan” for appropriate budget, income projection and expected expenses.

-President Brott thanked Fuson and Fortino for their extensive efforts in providing what he thought to be HOA’s most complete and comprehensive financial review in the Chapter’s history. 

-Fuson said to officially conclude the review, the chapter secretary need only send a simple statement to BHS HQ to Frank Santarelli stating that the 2009 Chapter Financial Review has been completed.


4. Finance report (attached) provided by Treasurer, Harvey Shapiro:
- As of 03/31/2009 the Operating/Social fund was $15,298.92 & Restricted Fund was $8350.32

-Shapiro reported that the annual treasurer financial audit has been completed and the following actions are taken in response thereof:

MOTION: transfer $3873.15 for Member (Social) Account to Operating Fund effective 12-31-2008 to resolve year ending negative balance operating fund balance violation for a 501 (c)(3) organization; seconded and passed.
MOTION: Every member in good standing of the Kansas City Chapter (A048) is hereby authorized to accept funds on behalf of the chapter which shall be turned over to the chapter treasurer as soon as possible; seconded and passed. (Note: a motion of this kind needs to be done each year to satisfy legality issues that arise if ever an insurance claim were to be filed.)
-Shapiro explained that he will start work on revising/updating the Standard Chapter Expense Voucher.

-He also explained that the IRS Form 990 with Sch-A will be submitted to the IRS with copies to BHS by May 15, 2009.

-President Brott said that the Board would start a Budget Review during next month’s regular Board meeting with emphases on “cutting expenses.” He said that all organizations like ours are hurting and the time has come for HOA to deal with first quarter revenue shortcomings with appropriate expense reductions.

-President Brott also instructed Secretary Perry to send the 2009 Chapter Financial Review completion notice to the BHS, Frank Santarelli.
MOTION to accept financial report as submitted (with account amounts updated as per the fund transfers authorized above); seconded and passed.

5. Vice Presidents’ Reports


A. Marketing/Public Relations report (attached) provided by Vice President, Brad Dawdy was presented by President Brott: 
- Dawdy has contacted those in charge of upcoming events (Singing for Life & Harmony Festival) requesting information to be publicized as to  maximize the effects of timely newspaper/TV coverage for the events.
-Carter Combs has taken on leadership of the tech committee effort to start on proposed changes to the website as submitted to the Board last month.

-Dawdy has received no response from the membership to his plea for help dealing with the metro media necessitating him to ask selected members personally.

B. Operations report provided by Vice President, David Miller:

-Miller reported the riser skirts worked very well on the Spring Show.
-He & Chuck Ames talked with the church where HOA meets about the need for a signaling device to be installed at each of our entrances so the doors may be locked at 7:30PM. The church has no plans for such a system but was not opposed to HOA installing one; they suggested that we lock the doors at 7:30PM and have late arrivals go to the Fellowship Hall sliding glass patio doors and knock. The Board seemed to agree this was a simple solution at least while the weather is nice. Other systems may be considered including the posting of cell phone numbers at the locked entrance doors. 
C. Music & Performance report (attached) provided by Vice President Kent McClean and presented by President Brott:
-Jim Henry will coach HOA on Tuesday night, April 28, 2009.
-Cindy Hansen will coach on Saturday May 9, 2009 from 9AM to 4PM

-Contest songs will continue to be undetermined until after upcoming coaching sessions: possible choices are “Basin Street Blues” and “Beautiful Dreamer.”
-(From email to the Board):When McClean is out of town he has asked that inquiries to the Music Team  be directed to former Music/Performance Vice President Carter Combs.

D. Program report (attached) provided by Vice President Carl Turlin:
-Turlin has begun directing “The Old Songs” to start the chorus rehearsal part of the meeting with the idea of rallying the members to the risers without shouting and whistling with effective results.

-The InTune focus switched from Annual Show to the Golf Tournament and Singing For Life.

-Singing For Life (HOA supporting the community blood center drive through song) is scheduled for May 16, 2009. Posters have been printed and chorus sign ups will begin on April 14, 2009. Jerry Garrard has agreed to direct in place of Director Krause who will be judging an Int’l Prelim Contest out of town
-Turlin has visited four establishments concerning the 2010 Installation/Awards Banquet locale. He and Al Higgins will meet again with Doubletree management this week to discuss HOA’s concerns over the banquets held there the last two years. 

E. Membership report (attached) by Vice President John Erwine:

-During the month of March there were twelve guests. 
-Since the last Regular Board Meeting the board met electronically and approved the membership requests from Shaun Whisler, John Driscoll, and Gene Hall bringing the total of 5 new members to the Chapter during the first quarter.
-A special guest night has been moved from April 21, 2009 to April 28, 2009 with food being provided by HOA mega marble contest winner Stew Grosser. This is the night for Jim Henry coaching and a great time to bring guests and inactive members.

6. Old Business:

A. Meeting Place Search Committee:

-Kent McClean’s report and emails to the Board indicated that the St Peter’s Episcopal Church was not suitable since the rehearsal hall was too small. An appeal to the membership was sent out to see if any one in the chorus had any contacts or ideas for a centrally located hall in Missouri with adequate storage space and monthly rental substantially less than $500 a month.

-PVP Carl Turlin volunteered to check with the St Thomas Mores Church about the cost and availability of their meeting hall.

B. Annual Four Person Scramble Golf Tournament report was given by Executive Vice President Kent Miller:

-Miller reported that the membership has responded well with prizes for the tournament but that there is real work to be done in signing up golfers and acquiring Hole Sponsors.
C. Grant and Fundraising Projects Updates:
1. Foundations & Grants report (attached) presented by Executive Vice President Kent Miller: 

-Letter has been sent to Truman Foundation requesting $5000 to help fund a membership/advertising program to attract new members. Formal application will follow if request letter gets into the Truman Foundation finals.
-Dick Korek and Miller met with the Arts Council of Metropolitan Kansas City who thought HOA would have trouble overcoming our “hobby” perception. HOA’s best chance is to apply for a grant for Harmony Explosion! Miller and Tony Strub plan to submit the request in the near future. 

-Out of the meeting came a lead to Neighborhood Foundation (correct name to be supplied later) that specialized in subsidizing projects like BHS International Convention in 2011.

-From a meeting with Paul Thomson at the Truman Foundation it was learned that many donors will not give to a non-profit organization unless they have an endowment fund established.

MOTION: Authorize Executive Vice President Kent Miller to open an endowment account through the Truman Foundation for the KC, Missouri Chapter of BHS, Inc under the performance name of The Heart of America Chorus using a $500 donation from the Truman Foundation for the HOA Golf Tournament as seed money understanding that the Board will follow as soon as possible with a resolution as to the percentage of the account that may be used by the Chapter annually to sustain operations (recommended 5%); seconded and passed. 

2. Fund Raising & Annual Contribution Campaign (ACC) report by Marketing/PR Vice President Brad Dawdy presented by President Brott:
-The HOA Fund Raiser letter was sent out this month; total cost of production & postage was $2200. The HOA website was also updated to include a Donation Page in support to the donation letter.
-The HOA Fundraising/Sponsorship Committee with the purpose of generating fundraising/sponsorship ideas to be brought to the Board has been formed with work just beginning.
D. Annual Show- Report: Not available for review.

E. Singing Valentine Financial report submitted by Singing Valentine Chairman John Erwine:

-Gross Revenue: $7,811; Expenses: $2707.50; Net: $ 5103.50; Disbursements from Net: Children’s Mercy Hospital (CMH) $1876.88; KCCSA $415.30; HOA $3412.32; additional contributions to CMH: direct donation $150; cash from candy sales $320 brings the total to CMH to $2026.88
MOTION: Accept the final Singing Valentine Financial Report pending recomputation after the removal of flyer mailings of $860 and printing of mailers of $234 both of which are to be charged as expenses to the Spring Show accounts; seconded and passed. (Secretary note: the account amounts reported above are after the recomputation.)
-

7. New Business:
A. HOA Endowment Resolution (to fix the percentage of the endowment that may be used by the Chapter annually to sustain operations) 

MOTION: TABLE the discussion and establishment of the HOA Endowment Account Resolution; seconded and passed.

B. Policy for Comp Tickets:

MOTION: TABLE the discussion and establishment of Complimentary Ticket Policy; seconded and passed.

C. Truman Foundation Annual Event Performance:

MOTION: Accept the invitation from the Truman Foundation for a small group (maybe a Very Large Quartet, VLQ) from HOA to perform at the Foundation’s black-tie dinner on Saturday, September 26, 2009 at the Muehlbach Hotel for 10 to 12 minutes; seconded and passed.
D. CD Sales & Pricing Report presented by President Brott:

-HOA has about one thousand Happy Together CDs and only a few of From The Heart CDs in stock.

-Past President Marty Oldehoeft has agreed to take charge of CD sales relieving President Brott.

-It was agreed that future CD sales and pricing be turned over to the Fund Raising Committee for generating sale strategies.

E. Chuck Greene Seminar at Harmony University (HU) report by President Brott:

-The one day seminar cost $50 at HU. HOA Director David Krause volunteered to attend saving the Chapter money since he will already be at HU.
MOTION: Authorize David Krause to be the official Chapter representative at the Chuck Greene Seminar at HU 2009; seconded and passed.
F. Kansas Speedway Concession Booth information presented by Executive VP Miller:

-Break out booths requires the work of 8 or 9 people on race days.

-Next available race HOA would be eligible to work is in October 2009 and would require work on Friday and Saturday.

-The Board welcomes all ideas to help raise money for the Chapter and asked Miller to check with the Speedway to find out exactly what the race dates are in October and when would the last date to sign up for the booth. He is to report his findings to the Fund Raising Committee for future considerations.

8. Meeting adjourned at 8:47 p.m.
· Minutes submitted by Secretary, Vince Perry.

-Executive Session followed to discuss Barbershopper of the Month & Extra Mile Award(s)
